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M E M O R A N D U M

TO:

Reading First District Contacts 
FROM:
Cari Miller, Director, Reading First

DATE:
May 29, 2009

SUBJECT:
Resources for Sustainability of Reading First
As you are aware, the United States Congress has discontinued Reading First funding for the 2009-2010 school year.  This means that the 2008-2009 school year will be the last year that Florida Reading First districts and schools will receive funding for Reading First implementation.  Over the last six years, Florida Reading First districts and schools have worked diligently on implementing Reading First best practices to accomplish the following two goals: (1) increase the percentage of students reading at or above grade level and (2) decrease the percentage of students with serious reading difficulties.  The components of the Reading First grant and the dedication of our districts and schools have tremendously improved student achievement in K-3 classrooms across the state.  
Fortunately for Florida, the best practices established under Reading First have been incorporated and implemented statewide through the K-12 Comprehensive Research-Based Reading Plan established in Section 1011.62, Florida Statutes.  The K-12 Reading Plan will be the driving force to institutionalize and sustain best practices that began with Reading First.  

There are many alternatives for funding sustainability of Reading First best practices.  The federal funding sources that districts may use, consistent with statutory requirements, to sustain effective literacy instruction, include the following: 
· Title I, Part A, in school-wide programs and, in some cases, targeted assistance schools (The Title I-A program in Florida is estimated to receive a 10% increase this year); 
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· Title II, Part A, especially for professional development in practices grounded in scientifically based reading research; and 

· Title III, for Limited English Proficient students in some circumstances. 
In addition, districts are encouraged to support K-3 literacy instruction using the authority in the Individuals with Disabilities Education Act (IDEA) for districts to spend a portion of their IDEA funds on early intervening services for students who are not children with disabilities but who need additional academic or behavioral support to succeed in regular education.  Of course, districts must use funds under these programs consistent with existing program requirements. 
In addition to exploring alternative sources of federal funding, districts may use the transferability authority under ESEA Title VI and the Rural Education Achievement Program flexibility to support scientifically based reading instruction in their schools. 

The reading allocation of the Florida Education Finance Program (FEFP) for your district is another funding source to support high-quality reading instruction in Reading First schools.
There are many resources that districts may use to sustain effective literacy instruction in Reading First schools.  Below, you will find a list of useful sustainability resources that are accessible at the specified websites.  We will be sending a shipment to you in the mail that will include all the listed resources in this memo compiled on a compact disc (CD) for the district, and a CD for each of your Reading First schools.
The Sustainability Literature:

· Sustainability Overview: http://www.ed.gov/programs/readingfirst/support/overview.doc Provides basic information on sustainability

· Sustainability Literature Review: http://www.ed.gov/programs/readingfirst/support/litreview.doc
A downloadable review of the sustainability literature
Self Assessment Instruments:
The three following instruments are intended to be used together to begin a process for planning to sustain evidence-based reading initiatives at the local level.  Used as a needs assessment, the material will (1) promote reflection on current areas of strength in implementing and sustaining scientifically based reading instruction, (2) spark conversations among staff, and (3) facilitate identification of areas that are important for sustainability.
· District Level Self Assessment Instrument http://www.ed.gov/programs/readingfirst/support/districtselfassessment.doc
A self assessment for district leaders of their capacity to sustain Reading First
· School Level Self Assessment Instrument http://www.ed.gov/programs/readingfirst/support/schoolselfassessment.doc 
A self assessment for principals of their capacity to sustain Reading First
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· Classroom Level Self Assessment Instrument http://www.ed.gov/programs/readingfirst/support/classroomselfassessment.doc
A self assessment for teachers and coaches of their capacity to sustain Reading First
Sustainability Briefs
The CDs will also include five Sustainability Briefs and a Discussion Study Guide.  The Sustainability Briefs series includes: 
· Building a Strong Reading Culture
· Developing Effective Reading Leadership
· The Role of the District: Supporting Student Success

· Planning for Success: Integrating Planning Processes to Sustain Outcomes

· Implementation: Promising Practices to Sustained Results

The Discussion Study Guide that comes along with the five briefs provides a list of discussion questions for use with each volume in the Sustainability Briefs series.  The discussion questions are meant to provoke reflection on key ideas pertaining to each brief.  The most effective format for using the brief and related discussion questions is a study group.  The study group format supports focused dialogue on critical issues related to sustaining an evidenced based reading model in your context.  You may choose to run the study group using each brief and holding discussions periodically over time (e.g., a group focusing on one brief each week or each month), or you may prefer to hold discussions on just the briefs that are most important in your context.  
Thank you for your continued support and effort during the Reading First initiative.  Florida has made tremendous growth, and that is due to the extraordinary leadership and effective literacy instruction that has been provided to students throughout our state. Thank you for all that you do every day to support literacy in your schools.
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